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Youth Mentorship in the Arts 
The Youth Mentorship in the Arts program is New Urban Arts’ core program. This program 
takes place from October through May. The long-term goal of Youth Mentorship in the Arts is 
that our students make a permanent place for creativity and imagination in their lives. Our 
interim goals are that students:  

 Develop close, positive relationships with non-parental adult mentors and peers.  
 Acquire skills and knowledge in the arts. 
 Begin to develop their unique artistic voice. 
 Graduate high school on a path towards postsecondary success. 

 
The primary educators in the program are a mix of staff and volunteer artist mentors. 
Volunteer artist mentors serve four hours a week or about 110 mentoring hours a year, plus 
30 hours of professional development and training in various elements of youth development, 
arts mentoring, and education. As always, in September, volunteer artist mentors were 
selected through a rigorous selection process conducted by students, including a written 
application, submission of artwork, and in-person interviews. We received 20 mentor 
applications for 5 open positions, and 14 mentors returned from the previous year, for a total 
of 19 volunteer artist mentors plus two study buddies (tutors). Volunteer artist mentors 
worked in a variety of media including painting, drawing, digital media, printmaking, 
photography, sewing, music, multi-media, creative writing, and poetry. 
  
In addition to volunteer artist mentors, we also have on staff three part-time, permanent 
resident artist mentors (RAMs) in high demand areas of the studio: printmaking, music 
production, and two-dimensional media. Returning for a second year were Ian Cozzens 
(printmaking) and Aneudy Alba (two-dimensional media). Joining us starting this year was 
Tom Van Buskirk (music production). RAMs offer a more consistent, stable presence, help 
maintain the studio and facilities, and through our investment in their professional 
development, improve the quality of our programs. 
 
Artist Mentor Professional Development 
 
“Part of the joy of being an artist mentor is being at the center of two really great groups of 
people—the students, and the staff—all wrapped together in the NUA community.”  
         – Artist Mentor Jason Fujikuni  
 
All mentors receive up to 30 hours of professional development over the course of their 
mentoring year. New Urban Arts holds a mandatory two-day orientation and a one day mid-
year retreat that ground mentors in basic youth development practices and safety procedures, 
while preparing them for the mentoring experience at New Urban Arts. There are monthly 
90-minute mentor meetings. Under the guidance of the program team, mentors use reflective 
practice and conversations to process their experience with their peers, plan, and prepare for 
their mentoring sessions. 
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Student Demographics 
In 2016-17, we enrolled 507 students. Demographics were consistent with recent years:  

 82% of all students qualified for free or reduced price lunch – compared to 86% the 
previous year. Of students who attended once or more per week on average, 90% 
qualified for free or reduced price lunch, an increase from the previous year (86%). 

 39% of students identified as LGBTQ, compared to 28% the previous year, a 
significant increase, especially considering that LGBTQ students typically comprise 
approximately 4%-10% of a high school’s population. Furthermore, among students 
who attended 30 or more sessions, 47% identified as LGBTQ, demonstrating the 
extraordinary impact of our space on LGBTQ students. 

 Race/ethnicity, ZIP Code, and graduation year remained consistent with previous 
years. 
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34%
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Male

Other
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Year End Survey Results:  
Our year-end survey is administered online through Survey Monkey. During the last two weeks 
of programming, the survey was available on computers in our studio. This year, 108 students 
completed the survey, about half of whom identified this as their first year as a participant at 
New Urban Arts, consistent with our enrollment data. 
 
 2017 2016 2015 2014 
Number of students completing survey: 108 94 101 52
Percentage of students strongly agreeing or agreeing with the following statements: 
I am more open to trying new things. 98% 100% 97% 98%
I have developed more confidence. 99% 93% 96% 90%
I have developed a way of creating that expresses who I 
am. 99% 98% 94% 98% 

I have built strong and trusting relationships with my 
peers and adults. 94% 93% 91% 94% 

I have improved as an artist. 93% 93% 91% 96%
I have developed a better idea of what I want to do in 
the future. 90% 84% 81% 94% 

At New Urban Arts, I feel safe and supported. 99% 94% 90% 100%
Overall I rate New Urban Arts’ programs outstanding. 86% 84% 84% 90%

 
We can also look at survey results organized by participation level for the last four years. The 
following table shows survey results only for students who participated 30 or more sessions. 
 
 2017 2016 2015 2014 
Number of students completing survey who attended 30 
or more sessions: 

69 66 66 40 

Percentage of students strongly agreeing or agreeing with the following statements: 
I am more open to trying new things. 97% 100% 98% 98%
I have developed more confidence. 96% 91% 98% 92%
I have developed a way of creating that expresses who I 
am. 100% 98% 97% 98% 

I have built strong and trusting relationships with my 
peers and adults. 96% 94% 91% 93% 

I have improved as an artist. 96% 92% 91% 95%
I have developed a better idea of what I want to do in 
the future. 91% 81% 83% 95% 

At New Urban Arts, I feel safe and supported. 100% 99% 99% 99%
Overall I rate New Urban Arts’ programs outstanding. 87% 85% 83% 95%

 
The following are open-ended responses to the question, “Do you like working with an artist 
mentor? Why?”  

 I like being/working with them because apart from teaching you new things, they also 
make you feel trusted and at home.  

 I do like working with artist mentors because they push me to try new things! It’s 
usually hard to get me out of my shell, but they make sure that I stay adventurous.  
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and consultation to New Urban Arts, supporting our ALAS Coordinator and allowing our 
students to access certain group workshops. 
  
As mentioned, the Rhode Island College School of Social Work provides a Master of Social 
Work (MSW) candidate completing their field placement at New Urban Arts. The MSW 
candidate serves as our Studio Advocate, providing mental health support and social service 
referrals to students. 
 
The Providence Youth Caucus is a coalition of youth-driven organizations, of which New 
Urban Arts is a member. The caucus empowers students to drive education policy change. For 
instance, the caucus launched a campaign last year to address inconsistent and discriminatory 
disciplinary practices in the Providence Public Schools. Other partners include the Providence 
Student Union, Rhode Island Urban Debate League, Young Voices, and Youth in Action. 
 
This spring, New Urban Arts partnered with artist and educator Scott Lapham to provide a 
home base for art-making workshops that he is leading through One Gun Gone. One Gun Gone 
aims to raise awareness around gun violence through discussions, art making, and the sale of 
sculptures to facilitate a gun buy-back program. The participants in the program met at New 
Urban Arts on Monday afternoons. For more information on the project visit Scott’s website: 
http://bit.ly/1GunGone.  
  
Finally, over the summer of 2016, New Urban Arts studio was under construction.  Our 
summer programs were only able to happen due to the generous support and donation of 
space from four partner organizations. Inspiring Minds housed New Urban Arts’ offices, 
while The Providence Public Library, Youth Pride Inc., and The Steel Yard hosted our 
programs. 
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APPENDIX A. 
Key Staff 
Daniel Schleifer, Executive Director 
BA, Ethnic Studies, Brown University  
Daniel Schleifer was named executive director in April, 2015 after five years as director of 
development. Daniel joined the New Urban Arts community in the fall of 2007 as the first 
studio study buddy. As director of development, he fostered a 39% increase in individual 
giving to New Urban Arts’ annual fund, along with significant increases in grant funding. 
These funding increases have allowed the organization to adapt to growth in student 
enrollment. Other significant successes include spearheading New Urban Arts’ capital 
campaigns in 2011 and 2016, seeding an endowment, and paying off the mortgage on New 
Urban Arts’ building. Daniel is also a founding member, Sousaphone player, and composer in 
the What Cheer? Brigade. In 2011, he received the prestigious MacColl Johnson Fellowship 
in music composition from the Rhode Island Foundation. 
 
Emily Ustach, Director of Programs 
BA, Art History, Salem College  
MA, Teaching and Learning in Art and Design, RISD  
Emily Ustach has extensive professional experience in program design, non-profit 
administration, and art education, as well as a long history as a volunteer at New Urban Arts. 
Prior to joining New Urban Arts as director of programs, Emily developed the Education 
Fellowship AmeriCorps program at The Learning Community, a nationally recognized public 
charter school. She also worked as the program coordinator at Rhode Island Campus 
Compact, where she supported college students’ civic and community engagement. Emily 
served as a volunteer artist mentor at New Urban Arts from 2008-10, and in 2011, she 
chaired our program committee, which developed strategies to maintain the quality of our 
youth programs during a period of growth in enrollment and the transition to a new physical 
space. 
 
Ashley Paniagua, Youth Programs Manager 
BA, Liberal Arts and Studio Art, Wheelock College, with certification in Community Based 
Human Services 
Ashley began in her current position at New Urban Arts in 2013. Before joining our staff, 
Ashley worked at two social service agencies in Hawaii. At the Arc in Hawaii, she provided 
services for people with intellectual and developmental disabilities on the island of Oahu. She 
then took a position as a family services specialist at HUGS (Help, Understanding, & Group 
Support), a nonprofit organization that supports families that care for children with chronic 
and life-threatening illness. Ashley graduated from Wheelock College with a BA in Studio Art 
and a certificate in Community Based Human Services. She is also an alumna of New Urban 
Arts’ youth programs, and she remained involved as a volunteer after high school. 
 
Owen Muir, Studio Organizer 
BFA, Digital Media, University of Massachusetts Dartmouth  
Owen Muir is a New Urban Arts Alumni and former mentor. Before joining New Urban Arts’ 
staff, Owen taught digital media and technical theater at Everett Arts and St. Andrew’s 
School. Owen has also worked as a freelance graphic designer and photographer. 
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Mara O’Day, A Life After School Coordinator  
BA, Studio Art, The American International University in London  
MFA, Mills College,  
MA, Rhode Island School of Design 
Mara O’Day an American artist and educator who grew up in Papua New Guinea, the United 
Kingdom, and Turkey. Mara brings extensive experience in art making and applying to 
college to New Urban Arts. As one of the founding members of RISD’s Project Open Door, 
Mara has spent over ten years supporting high school students in applying for college, 
assembling a visual arts portfolio, and supporting smart financial choices for young people.  
 
Aneudy Alba, Resident Artist Mentor in 2-D Media 
Aneudy has taught art to middle school and high school students in Providence since 2009. 
He took his current role at New Urban Arts in 2014 after serving as a volunteer artist mentor 
for three years. He served as a CityYear Senior Corps Member in 2009-2010. Aneudy also 
served as an AmeriCorps Expanded Day Teaching Artist at Providence CityArts. Aneudy is an 
alumnus of New Urban Arts’ youth programs. He served on the pilot year of STAB, our youth 
governance board, which he also chaired in 2009.  
 
Ian Cozzens, Resident Artist Mentor in Printmaking 
BFA and BA, Architecture, Rhode Island School of Design 
Ian is a working screenprint artist who took his current position with New Urban Arts in 
2015 after serving for multiple years as a volunteer artist mentor. He has also taught 
screenprinting at the AS220 Community Printshop in Providence and Louisiana Artworks in 
New Orleans. As one of Rhode Island’s most sought after poster designers, Ian was awarded 
the Rhode Island State Council on the Arts Merit Fellowship in Design. He also maintains a 
busy exhibition schedule. In October 2016, his work was exhibited in the East Coast 
Screenprint Biennial. Other exhibitions include Studio 1504 in Abu Dhabi, the RISD 
Museum, The Bushwick Print Lab, and Space 1026 in Philadelphia. 
 
Tom Van Buskirk, Resident Artist Mentor in Music Production  
BA, Literature, Brown University 
Tom is an electronic musician, performer, and founding member of the band Javelin. He is 
currently signed to Luaka Bop, David Byrne’s record label. He has performed in venues as 
diverse as The Whitney Museum, Lollapalooza, Celebrate Brooklyn, and numerous venues in 
Rhode Island. Tom is dedicated to an intuitive and inclusive approach to recording music, 
writing lyrics, and moving the crowd. Tom has worked as a music and technology educator 
with BEAM Camp and as a music analyst and digital archive librarian at Tuff City Records. 
As the child of a youth music educator and concert pianist, he has played musical instruments 
since age three.  
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APPENDIX B: 
 

New Urban Arts - 30, 60, 90 Attendance Data by School 
 

Students Attending 

 
30 or more 

days per year 

30-
59 

days 

60-
89 

days 

90+ 
days 

ALL STUDENTS 142 64 31 47 
21st CCLC* Students 104 43 25 36 

Central 22 13 4 5 
Classical 80 29 21 30 

ACE Academy 2 1 0 1 
  

Non-21st CCLC* Students 35 21 4 10 

Alvarez 0 0 0 0 
E-Cubed 4 4 0 0 

Hope High School 2 2 0 0 
JSEC (Juanita Sanchez Educational Complex) 2 2 0 0 

MET 16 10 1 5 
Mount Pleasant 1 0 0 1 

PCTA (Providence Career and Tech Academy) 6 2 1 3 
School One 0 0 0 0 

TAPA (Trinity Academy for the Performing 
Arts) 0 0 0 0 

Times 2 0 0 0 0 
Other (Providence School not on list) 2 0 1 1 

Out of Providence 2 1 1 0 
 
*21st CCLC refers to the 21st Century Community Learning Center Program, the federal 
funding stream for after-school programs, which is administered locally by the Rhode Island 
Department of Education (RIDE). 21st CCLC grants last for five years, and New Urban Arts 
has received this funding for two grant cycles (or ten years) starting in the 2007-08 school 
year. For those 10 years, our partner schools have been Central, Classical, and ACE 
Academy. 
 
We have just received a third five-year 21st CCLC grant, under which ACE will no longer be a 
partner. Instead, TAPA will become one of our partners. 


