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 Organizational Chart for Proposed Two-Site 21st Century Community Learning Center 

Steering Committee 
Includes more stakeholders not shown 

          NUA Admin Staff 
Supports operations at both sites 
 Executive 

Director 

Finance/Operations 
Manager (Part Time) 

Development 
Director 

Development 
VISTA 

Youth Programs Manager 
(Oversees Advanced Arts at 

New Urban Arts) 
Studio 

Organizer 
ALAS 

Coordinator 

Resident Study 
Buddy 

(Part time) 
 

4 Resident Artist 
Mentors 

(Part time) 
  

10 Volunteer Artist 
Mentors 

(Stipended Volunteers) 
  

Studio Advocate 
(Social Work 

Intern) 
  

Youth Engagement 
Associate 

(Part time) 
  

Director of Programs  
-21st CCLC Director- 

Summer 
Scholar 

(Part time) 

Central Expansion Program 
Site Director 

(Oversees Expansion Program 
at Central High School) 

Central High School Principal 
(Onsite accountability 
for Central Director) 

Central Afterschool Program 
Leaders and Instructors 

(Part Time) 
• Predominantly Central 

faculty or staff 
• Some community 

providers 
• Approximately 8-12 at 

a time per three-week 
session 

City Year 
AmeriCorps 

Members 
(Part time) 

  


