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BY ANMIE FISCHER

When Odysseus fells 10 come home after the Trojan War,
Athena assumas tha mortal form of Menior—a trusbed
advisor—to offer guidance to Odyssews’ son, Telama-
chus, who has come of age ina home besieged. Athena
encourRges Telermachus to banish his rmothers Sultors
and go in search of his father, 'When he faces satbacks
and doubd, Athena reminds bim to be a paraon of action,
Whan ha leels solated and desperaie, sha Sifems his
galf-worth.

Their dyadic reiationship, with its wlunay coneey-
ance of wisdom and counsel, remains part of owr
cultural inferitance —most obviously in atymology: thes
is the ergin of mentomship. Ineestimant N GUCh 2 pmces
ideally FeswEs in the transrmission o knowledge, social
capiial and psychesocia support, simiiar in benefits
i & sense of community. In Providance, thnee arts mon-
profits show that investing in community Hsalf creates
fartile grounds in which such ralationships nadurally gro.

A5 250, a sprawding complas of ars and entenorise,
grew out of a cantral belief in sach individual's expres-
give potential, regandiess of conditions. Since 1985,
wihan a group of frustrated arilsls made wse of co-foundes
and artistic director Bart Cranca's lasi 3800 and rented
a one-room ot ai 200 Weybosset St in dowriown
Providenca, the mission has bean to provide eqaliladan
accagaibllity to resounEs.

To stake the cbvious: the misson has been & SUCCESS.
Amvgone remotaly famikar with tha art scens in Provi-
dance i5 aware of AS220's presence. The organization
i= @ gant

MCY AT AS220, THE STEEL YARD AND NEW UREAN ARTS

Ir ki lon to monihly sstebits in four mating gallesies,
AS220 rung A print shop, & darkroom and media arts
iak, and a high-tech fabrication and electroncs studss—
its “cottage industnes” whers program leadars davelop
instrustion in 8 varety of media and erafe. For 14- 10
21-year olds, ASZ20 Youth offers a community=lesming
coniar, with & labwrinth of high-oeilingad workmoms
and a personal moonding studio. Nightly programming
takes place at the Empire Performance Gollective: a black
box theater, danca faclities and theaber arts schoal.

Maoreowar, ASP20, which oarm and oparates thren
rized use bulkings, has been helping to drive the
transformation of downtown Pravidence for neardy three
dacades, It operates a $4.1 million anmeal buckgpst and
serves more than 1,000 erists par year. Tha rurmar
of part-lima and full-tirms staff meminers houes around
B0, and sveryans—ncluding Ber Crenca—agnns the
same houry wage To adopt ancihar system would B2
to suggest that Crenca has mom value 1han an employes
who mops the fioors.

*| know that's not true,” says Crenca, ) know beceuse
I'va done 1hat job.”

About 8 mile west, i a formerly haasily contaminated
stnp of Providence’s industrial Valley, the vakia of
opporiunity matters equally o staff members at the Sieal
‘Yard, a communily center_for tha indusirial ars. They
sirive to fecilitabe projects in which arists can achleva
both personal exprassion and productive output. Locatad
on the 3.5-acra formnar location of the Providencs Steel
and lron Ca., which closad in 20070 after a century of
indusiry, the Stesl Yard was fourded 10 give smal-scake
fabricators access o necessary shop Space and equip-
mant. But it quickly found a devated following of
hobbyists and co-aducetion matenalized a8 & by product
of tha collaboraties atmosphens.

Professional artists and fabricalors now offer same
100 classes per year in fielda like welding. blacksmithing,
jewalry and caramics. “|t's sort of tke art schoal mests
tech schoopl,® says Executive Director Howie Sneidear,
“Even whan instrustion @ really technical, our curriculum
iz =l creative.”
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Like rnoet monprofits, tha Steal Yard depends on
publc gramts and private donations for projecis like Wealkd
b Work, & pald warkiorse training program thal pairs
uncerermphayed 18- o #4-year-oids with seasoned melal-
workers, and Camg Metalhaad, a serias of summer
youth workshops. Bul the Stesd Yard also generates
a srmart strearm of esmed income— last year, nearly
S200,000 — with s Pubks Projects oparaticn, m which
artists and fabricators collaborate to design and produce
urban street ixtures e Dike racks, tresh cans and
benches. Eariar this yaar, for instanca, five Steal Yard
artimt= and & 10-rmambar facaton enaw Workso
in carunclion with the chiy and the Fhode [sland Public
Tranalt Suthority to produce a feed o brighthy colored
b shedes

e create fremeworks Tor afisls 10 galn prokes-
sional axperance,” says Snaider “It's a haalthiar way for
mambers of the creatnse class 1o sUpDST thamsalyes,
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Foyr: Chil dman &1 play on the SSoal Yard.
Baftars: Speken word poet Maomy Guberrez and menion/Dh Chis Hampson
ol Mear Urken Arlg
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i’e aleo a terrific way o suppor each other. In
mdaling this sart of professional approach (o creative
oppariunity —or creatvae approach to professicnal
appartunity, mayns—1he Stesd Yard helps arfists recog-
nize the social capitel they aiready possess.

A mirmilar athos exists ab Maw Lirban Arts. Founded
im 19497 a8 A& fres arts program for publie high school
sludenig, MNew Urban Arte stressas pouth ompensr-
manl. Hs coma projact is tha Youth Mentorship in the
Bila progran, inowhich studerts wark with reined arfis
marors twice 2 weak throughout the schoal year—
i@ 80 &8 collaborators than protéges. The Sustaned
practica helps them acquine skills and knavwledgs in
the arts, at the same ime developeng posiive redabon
ships with pears and non-parental adulis

& mone structursd approach 1o guidance, it still bears
the starng of consensus: after potentind mentors apply
throwugh & rigerous process for 4 peedatermined number
af anrual positona, the studenis together help choose
the yaar's linal salections. And—as one teanager ponbed
au &n & recent Friday aftarmoon —it's not like thene ane
alices. Desig, sure, DUt evardone wWorks in the
EHIM B nOOem.

This miay be what Maw Uiban Arts, AS220 and the
Showl Vard share rnost centralhy: the organizations cult habe
individual agency throwgh collaborataes community. 1t
takes g botlom-uD apEproach 1o rasourcea davaloprment,
pn@ in which mantorship s not a conditional property
bul an amaengent ona, and the wice of experience
evear-ghiftts in contat

Earlier 1his vear, when Maw Lirban Arts’ no-clock policy
posed g problem —shudents kept missing bus rides
FiceTie — I WS Rgread A timepiace should Be hung. Tha
yaunger ertlets took design control, fiking fake dynarrite
o & tvpical schoolneom clock: a ticking time bomb. The
chbject hargs just inside the studio's front door—a playfel
remincker for heross in tha vasinilty 1hal thare's iImpartart
action to e taken, vital work 1o be done, One suspects
Athana would ke i wary moch
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