Rhode Island 21st Century Community Learning Centers RFP
Form 4. Proposal Narrative (Required)
1. EXECUTIVE SUMMARY
New Urban Arts is excited to propose an expanded and advanced 21st Century Community Learning Center for 600 high school students in Providence. This proposal builds upon 10 years of partnership to bring the benefits of afterschool learning to more students at two program sites: The Advanced Arts Program, a deepening of the arts-based programs taking place at New Urban Arts in partnership with Central High School, Classical High School, and Trinity Academy for the Performing Arts (TAPA); and The Expansion Program, a new school-based program located at Central. New Urban Arts received our first 21st CCLC grant in 2007, and Central and Classical have remained our partner schools over the course of two grant cycles. Our relationship with TAPA is just beginning.

	
	
	New Urban Arts 21st CCLC Programs – Two Sites

	
	
	The Expansion at Central 
	 Advanced Arts at New Urban Arts

	Schools Served
	Central High School
	A new, comprehensive in-school after-school and summer program, administered by a dedicated staff person. The site will leverage Central’s existing partnership with City Year.
	A continuation of our existing 21st CCLC partnership with Central, in which students attend free afterschool and summer arts programs at our facility one block from Central.

	
	
	Students Served (Year 1): 400
	Students Served (Year 1): 50

	
	
	Total Central students served: 450

	
	Classical High School
	
	A continuation of our existing 21st CCLC partnership with Classical, in which students attend free afterschool and summer arts programs at our facility one block from Classical.

	
	
	
	Students Served (Year 1): 100

	
	Trinity Academy for the Performing Arts
	
	A new partnership in which TAPA students attend free afterschool and summer arts programs at our facility located 0.4 miles from TAPA.

	
	
	
	Students Served (Year 1): 50



This 21st CCLC program will ensure young people are prepared for college and career, provide advanced arts learning experiences that are unavailable to students in school, mitigate summer learning loss, and foster healthy social/emotional growth. Students in both programs will graduate high school on-time with an achievable post-secondary plan, acquire skills and knowledge in the arts, and develop close, positive relationships with peers and non-parental adult mentors. Our programs address the Advanced Learning priority by offering students personalized learning experiences as a pathway to Advance Coursework Network (ACN) classes offered at New Urban Arts and other providers. Leveraged funds from this grant will be used to deepen summer learning and tie it more intentionally to the high school curriculum.
2. NEED FOR PROGRAM
For 20 years, New Urban Arts has offered high quality afterschool programs for Providence youth. If you walk into our building, you will see young people with different interests, skill levels, and learning styles engaging deeply in various group and independent learning projects, some working closely with educators, some working independently. You might think you’ve wandered into a fancy, alternative private school. However, you’ll be in a place that serves some of the neediest high school students in RI.

To confront the ongoing, persistent challenges faced by our students, New Urban Arts proposes to continue and expand our 21st CCLC program for students at Central, Classical and TAPA. Our two-site approach is designed to ensure that the neediest students in our target population receive the most attention; for this reason, we propose to serve five Central or TAPA students for every one Classical student. We have also budgeted such that 85% of requested funds are directed to students from Central and TAPA. Accordingly, the averages presented below for measures of poverty and accountability status are weighted by the number of students served.

Percentage of Students at Target Schools Eligible for Free and Reduced Price Lunch (FRPL)
	
	Current[footnoteRef:1] [1:  All data in this paragraph: InfoWorks! Rhode Island Education Data Reporting RIDE, 2017. infoworks.ride.ri.gov] 

	Students Served by Proposal
	2006

	Central
	92%
	450
	85%

	Classical
	68%
	100
	43%

	TAPA
	90%
	50

	Weighted Average
	88%
	600 Total

	Statewide
	48%


All three schools operate Title I Schoolwide Programs.[footnoteRef:2] Since New Urban Arts first applied to be a 21st CCLC program in 2006, the proportion of FRPL students at our schools has increased. [2:  “Title I Participating Schools” RIDE, 2016.] 


Accountability Status
	
	Composite Index Score (CIS)[footnoteRef:3] [3:  “2016 School Classification Summary” RIDE, 2016. ] 

	Classification
	Students Served by Proposal
	Alert Status?

	Central
	40
	Priority
	450
	Y

	Classical
	100
	-
	100
	Y

	TAPA
	38
	-
	50
	

	Weighted Average
	49
	
	600 Total
	


Central and TAPA are among the lowest-performing high schools in the state. Central is a priority school, on alert status. TAPA is not a priority, but its CIS is lower than Central’s. 

Assessment of Other Needs, By School and By Issue
Central High School
Central is one of the most challenged schools in RI. The interventions in this proposal seek to meet those challenges head-on. This is why most of the resources in this proposal are to create the Expansion Program at Central. Central’s attendance rate is 82%, compared to 91% statewide. 60% of students are chronically absent, more than twice the statewide rate of 26%. Similarly, Central’s dropout rate (18.1%) is more than twice the statewide rate of 8.3%, and the four-year graduation rate (77.9%) is significantly lower than the statewide rate (85.3%).[footnoteRef:4] [4:  InfoWorks! Rhode Island Education Data Reporting RIDE, 2017. infoworks.ride.ri.gov] 


Central’s proficiency rates on state assessments have lagged behind the state average for years. The 2015-16 proficiency ratings on PARCC Assessments for ELA/Literacy were 11% for ninth and 12% for tenth grade; the statewide rates were 33% and 31%, respectively. The Algebra I assessment was only 10% proficiency (statewide: 28%), while the Geometry assessment was 6% proficiency (statewide: 19%). Central’s SAT scores were also far below average; Central’s averages in Math, Reading, and Writing were 364, 361, and 352, respectively; statewide, they were 478, 478, and 465, and nationwide, they were 508, 494, and 482. In addition, while many Central students take AP exams, only 1% scored at college-level mastery, compared to 58% of students statewide. Central also has a very high proportion of English language learners at 31%; statewide, only 8% of students receive ESL or bilingual education services.[footnoteRef:5] [5:  All data in this paragraph: InfoWorks! Rhode Island Education Data Reporting RIDE, 2017. infoworks.ride.ri.gov] 


In preparation for this proposal, Central’s administration asked students about their needs. The two biggest issues they raised were: 1) building better relationships with teachers, community members, and peers, and 2) additional time and support to prepare for college admissions. Accordingly, activities to meet these needs are primary features of the Expansion Program. 

Classical High School
By most measures, Classical is a high performing Title I school. However, after 20 years, we are adept at serving a subgroup of Classical students that need extra support, and we don’t want to turn our back on them. Indeed, Classical is on Alert Status for low PARCC participation rates and has failed to achieve “commended” status. Subgroup data may indicate why. Classical’s minority and low-income youth consistently do not meet accountability targets.[footnoteRef:6] These are the students that New Urban Arts reaches. Currently, 86.5% of Classical students attending New Urban Arts are students of color, compared to 76% for Classical overall. 35.2% of our Classical students are from households where English is not the primary language, whereas less than 1% of Classical students overall receive ESL or bilingual education services. Finally, 90.5% of Classical students at New Urban Arts receive subsidized lunch, while only 68% of all Classical students are FRPL.[footnoteRef:7] [6:  “Classical High School Report Card” RIDE, 2016. eride.ri.gov/eride40/reportcards/16/SchoolReportCard.aspx?schcode=28164&schType=3]  [7:  All data in paragraph: New Urban Arts’ internal database and InfoWorks! Rhode Island Education Data Reporting RIDE, 2017. infoworks.ride.ri.gov] 


Trinity Academy of the Performing Arts
In key indicators, TAPA faces tougher challenges than Central. TAPA is behind in proficiency rates on state assessments. The 2015-16 proficiency rating on PARCC Assessments for ELA/Literacy were 3% for ninth grade and 15% for tenth grade; the statewide rates were 33% and 31%, respectively. The Algebra I and Geometry assessments both revealed 0% proficiency (statewide: 28% and 19%). TAPA’s SAT scores are also low; TAPA’s averages in Math, Reading, and Writing were 352, 358, and 360, respectively; statewide, they were 478, 478, and 465.[footnoteRef:8] [8:  All data in this paragraph: InfoWorks! Rhode Island Education Data Reporting RIDE, 2017. infoworks.ride.ri.gov] 


Arts Assessment
New Urban Arts’ Advanced Arts Programs expose youth to an arts-rich environment, which attracts them because their public schools lack adequate resources for creative learning. The National Endowment for the Arts reports that low-income and minority youth now have half as much access to arts education as in 1982.[footnoteRef:9] The trend is apparent in Providence; a city assessment found "access to arts education in Providence is uneven,” and the State Education Commissioner “ruled that the Providence schools were in violation of their basic education plan” for not meeting arts requirements. Between 2002 and 2016, the number of art teachers in the Providence Public School District (PPSD) fell from 155 to 41 or one teacher for every 178 students, to one for every 582 students.[footnoteRef:10] Some students report that they have not had an art class since elementary school. These trends are unlikely to reverse. In 2016, no PPSD schools were commended for their performance, and 55% were identified for state intervention.[footnoteRef:11] Given this assessment and austere funding, arts education will continue to be a lower priority than remediation of core academic subjects. This climate puts added pressure on New Urban Arts to meet students’ arts learning needs; we are currently experiencing record enrollment and engagement. We are now the largest provider of free out of school arts programing for Providence high school students. Enrollment has increased by 15% since last year, and we currently serve 500 students every year (including non 21st CCLC students). This enrollment spike may be driven by the fact that New Urban Arts provides a number of resources unavailable in schools, such as a photography darkroom, screen print studio, sewing and apparel studio, and a digital music production and recording studio. [9:  “Arts Education in America: What the Declines Mean for Arts Participation” NEA, 2011.]  [10:  Interview with Earnest Cox, Supervisor of Advanced Academics, Fine Arts and World Languages, PPSD, 2016.]  [11:  2017 Rhode Island KIDS COUNT Factbook, Rhode Island Kids Count, 2017.] 


College Access 
The programs in this proposal are designed to propel students toward college success. Statewide, 59% of RI students who graduated in 2015 immediately enrolled in college, while only 44% of Providence students did so.[footnoteRef:12] The gaps in persistence and success are even larger; 55% of RI’s class of 2015 made it to a third semester of college, but only 30% of Providence students did. 29% of low-income college students from RI complete college in six years, compared to 59% of higher-income students.[footnoteRef:13] Only 20% of PPSD students earn degrees.[footnoteRef:14] [12:  Ibid.]  [13:  Ibid.]  [14: 13 College Visions, 2015. collegevisions.org/the-need/] 


Summer Learning Loss and Summer Unemployment
The proposed programs also seek to mitigate summer learning loss and provide students rigorous, meaningful summer experiences. In the summer, there is a critical need for employment and academic enrichment for low-income youth. RI’s unemployment rate is among New England’s highest, so teens face increased competition for jobs once available to them.[footnoteRef:15] In the summer, endemic unemployment and more free time heighten the risks they face, while work or job-hunting preclude them from participating in supplemental education programs that wealthier peers can access easily. As a result, summer learning loss is more severe for youth from low-income families, contributing to the achievement gap. The Summer Programs offered through the Advanced Arts Program at New Urban Arts respond to this dynamic, in which youth from low-income families must choose between enrichment and employment, by offering students a participation stipend upon completion of the program. [15:  Bureau of Labor Statistics, 2017. bls.gov/web/laus/laumstrk.htm] 


3. PROGRAM DESIGN
New Urban Arts proposes a two-site 21st CCLC designed to address the needs outlined above as well as the Advanced Learning state priority area. The Advanced Arts Program will be available to students from all three schools; this is a continuation of our current 21st CCLC, which has existed for 10 years. The Expansion at Central will only be available to Central students, with the exception of classes for parents, which will be available to parents from all three schools. This 21st CCLC will offer art and music education, mentoring, academic support, social and emotional support, post-secondary advising, recreation, and technology education.

GOALS AND OBJECTIVES
Our overall goals are to (a) ensure that young people are prepared for college and career, (b) build healthy relationships between and among students and adult mentors, and (c) provide enrichment and recreation activities that are unavailable to students in school. 

Program Attendance Objectives (Year One: 2017-18)
	Expansion Program at Central High School 

	400
	# of students served July 1, 2017 through June 30, 2018

	250
	# of family members served July 1, 2017 through June 30, 2018 

	275
	# of regular program participants (30+ days per year) July 1, 2017 – June 30, 2018

	70
	# of average attendees per day during the 2017 – 18 school year

	0 
	# of average attendees per day during summer 2017 

	75 
	# of average attendees per day during summer 2018 



	Advanced Arts Program at New Urban Arts 

	200
	# of students served July 1, 2017 through June 30, 2018
(50 Central, 100 Classical, 50 TAPA) 

	80
	# of family members served July 1, 2017 through June 30, 2018 

	110 
	# of regular program participants (30+ days per year) July 1, 2017 – June 30, 2018
(30 Central, 40 Classical, 40 TAPA)

	70 
	# of average attendees per day during the 2017 – 18 school year

	25
	# of average attendees per day during summer 2017 

	35
	# of average attendees per day during summer 2018 


For the Expansion Program at Central, attendance objectives are the result of a planning process undertaken with Central’s staff. For the Advanced Arts Program, objectives are based on a projection that the growth of our existing program will continue, but more slowly. In 2006-07, 182 students enrolled at New Urban Arts; in 2016-17, we are on track to enroll over 500 (again, including students not from our 21st CCLC partner schools). 

Academic Improvement Objectives (Year One: 2017-18)
Expansion Program at Central - Academic Improvement Objectives:
· Students participating 30 or more days will be less likely to fail classes; as a result, Central will see a 5% reduction in the amount of failing grades, as compared to 2016-17.
· Students participating 30+ days will be more likely to graduate high school; as a result, Central will see a 2% graduation rate increase, as compared to 2016-17.

Advanced Arts Program at New Urban Arts - Academic Improvement Objectives:
· Students participating 30+ days will be more likely to graduate high school; as a result, 95% of seniors participating 30+ days will graduate high school on time, as compared to 78.5% across PPSD.
· Students participating in our college access program will be more likely to attend college after high school; as a result, 70% of seniors participating in our college access program will enroll in college, as compared to 44% of PPSD students.
· TAPA students participating 30+ days will be eligible for a pathway endorsement.

Advanced Learning Academic Improvement Objectives:
· Students participating 30+ days in either of this 21st CCLC’s sites will be exposed to advanced learning resources; as a result, 33% of those students will enroll in Advanced Coursework Network classes for the following year.

Other Student Outcome Objectives (Year One: 2017-18)
Expansion Program at Central – Other Student Outcome Objectives:
· Students participating 30+ days will have incentive to attend school; as a result, Central will see a 2% increase in the daily attendance rate, as compared to 2016-17.
· Students participating 30+ days will build positive relationships with adults; as a result, Central will see a 29.4% reduction in average monthly suspensions, versus 2016-17.

Advanced Arts Program at New Urban Arts – Other Student Outcome Objectives:
· Students participating 30+ days will have incentive to attend school; on average, they will have attendance rates 5% higher than peers from the same schools.
· Students participating 30+ days will build positive relationships with adults; in a year-end survey, 90% will report having built strong, trusting relationships with adults.

AFTER-SCHOOL PROGRAM OPERATIONS AND SERVICES
Advanced Arts Program at New Urban Arts - Structure, Scope, Design, Activities, and Services 
Over 20 years, New Urban Arts has built a uniquely supportive, enriching afterschool community. Art attracts youth to New Urban Arts; our approach to learning keeps them engaged and allows us to build powerful mentoring relationships. In turn, we have the opportunity to make other life-changing interventions, such as academic tutoring, post-secondary advising, counseling, and meaningful leadership opportunities. As an established 21st CCLC program, the site has a well-developed yearly schedule:

	Program
	Schedule

	Youth Mentorship in the Arts
	3-7pm, Mon-Fri, Sept-June

	Studio Study Buddy Program (Tutoring)
	3-7pm, Mon-Fri, Sept-June

	Studio Advocate (Social Work/Counseling)
	3-7pm, Mon-Thurs, Sept-April

	A Life After School post-secondary advising
	3-7pm, Mon-Fri, Sept-Aug (afterschool and summer)

	Gallery/Performance Nights
	One Friday evening each in Oct, Nov, Feb, May

	Student-Organized Events
	Varies; 4-7 events, evenings/weekends throughout year

	Studio Team Advisory Board (student leadership development program)
	4-5pm, biweekly, Sept-May; all-day retreat in January; overnight retreat in May

	Vacation Week Workshops
	10am-3pm, 4 days/week, April

	Summer Art Internships
	10am – 7pm, 5 Weeks, July – August 



The Advanced Arts Program at New Urban Arts offers nine afterschool programs and services. The Youth Mentorship in the Arts program is our core program. It enables high school students to develop artistic voices and acquire skills and knowledge in the arts through close, regular contact with staff and volunteer teaching artists, referred to as Artist Mentors, working in various arts disciplines. Our Resident Artist Mentors (RAMs) are part-time staff who are lead educators, promoting rigorous learning in the most popular media. We now have three RAMs (painting/drawing, music production, and screen printing) and propose in this grant to add a sewing RAM. RAMs also support Volunteer Artist Mentors, maintain equipment, and help full-time program staff design curriculum both for individual students and the entire studio. 

The program begins in September with the selection process for Volunteer Artist Mentors; student leaders run a rigorous selection process, including reading applications, reviewing portfolios, and conducting interviews. Students choose a cohort of about 10 Volunteer Artist Mentors who serve for a year, committing to being present four hours per week. Beginning in October, mentoring groups meet for two-hour sessions, twice per week. Around 3,000 hours of arts instruction and mentoring take place Mon-Fri until June. Youth have flexibility in how they engage with the program. They choose their mentors, can switch mentors, and develop independent projects. They approach mentors with a vision of what they wish to create; the mentor then teaches the relevant skills, while using inquiry to help students refine their vision. Since the learning experience originates with students’ creative impulses, they invest themselves deeply and form authentic bonds with mentors while gaining new skills.

Our program staff understands the varied social, emotional, academic, and developmental needs of students and, accordingly, connects young people to the right mentors and supports, such as Studio Study Buddies, the Studio Advocate, and A Life After School. For a sense of the variety of offerings, below is a proposed fall 2017 schedule (based on our current one). When students walk in, they are greeted by a staff member, and the daily schedule is visible on a large whiteboard. The schedule typically changes once during the year, after winter break.
	FALL 2017
(proposed)
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	3-5pm 
	5-7pm
	3-5pm
	5-7pm
	3-5pm
	5-7pm
	3-5pm
	5-7pm
	3-5pm
	5-7pm

	Youth Mentorship in the Arts
	Screen Printing
	Jason
	Ian*
	Ian*
	Ian*
	Ian*/Katie G.

	
	Photography
	 
	Dana
	 
	 
	 
	 
	 
	Dana
	 
	 

	
	Drawing/Painting/
Portfolio
	Zaidee/
Aneudy*
	Aneudy*
	Aneudy*
	Polina
	Aneudy*

	
	Mixed Media
	Katie O.
	 
	Katie O.
	 
	 
	 
	 
	 
	 
	 

	
	Fashion/Sewing
	Carmel*
	Carmel*/ Vaughan
	Alan/ Alejandra
	Carmel*
	Carmel*/Vaughn
	Carmel*/
Alejandra
	 
	Alan

	
	Video/Digital Media
	 
	 
	 
	 
	 
	 
	 
	Eric
	Eric/ Tycho
	Tycho

	
	Music
	Tom*/Tristan 
	Tom*
	Tom*
	Tom*/Tristan
	 
	 

	
	Poetry/Writing
	 
	 
	Diane
	Muggs
	 
	Diane
	 
	Muggs
	 
	 

	
	Sculpture
	 
	Kah
	 
	 
	Vuthy
	 
	 
	 
	Kah

	A Life After School
	Mara*
	Mara*
	Mara*
	Mara*
	Mara*

	Studio Study Buddy
	Hannah*
	Hannah*
	Hannah*
	Hannah*
	Mel

	Studio Advocate
	Kevin*
	 
	 
	 
	Kevin*
	Kevin*
	Kevin*


*Staff positions or Studio Advocate; the remainder are volunteers

The Studio Study Buddy Program runs concurrently with Youth Mentorship in the Arts. Study Buddies, who are selected through the same process as Artist Mentors, provide homework help, test preparation, and assistance with long-term academic projects. In this proposal, we have budgeted to expand by hiring a part-time Resident Studio Study Buddy, who will be present daily and supervise Volunteer Study Buddies. The Resident Studio Study Buddy will deepen the academic support we provide students, support Advanced Learning outcomes, and communicate directly with school staff about students’ academic needs.

The Studio Advocate provides mental health support and referrals to outside services for students, connecting with school personnel and parents as necessary. The Studio Advocate is an MSW candidate field-placed at New Urban Arts through a partnership with the Rhode Island College (RIC) School of Social Work, serving 16 hours per week from September through April.

A Life After School (ALAS) is our in-house post-secondary advising program. The program began in 2014 and evolved significantly this fall, when we created a full-time position in an effort to engage more students in planning for the next phase of life. Starting this summer, Our ALAS Coordinator begins working with a cohort of rising seniors, supporting FAFSA, essay and application writing, college visits, and understanding financial aid offers. The ALAS program also partners with College Visions, allowing our students to access some of their services. Our ALAS Coordinator helps students who do not plan to go to college understand their options, including gap-year programs, training and apprenticeship programs, and employment; these options are displayed for young people at our annual Not-College Fair. 
Students who participate regularly in the Youth Mentorship in the Arts program present work in our Gallery and Performance Program, which holds three Friday-evening student events, open to families and the public: our fall show features work from our summer program; our mid-year show highlights artwork made by students in the fall; the year-end Art Party is both an exhibition and a graduation ceremony for seniors. The Art Party also features the release of FLiP, our student-edited literary magazine. Gallery events typically include performances of student poetry and music. Before each exhibition, students write artist statements and hang their work. There is also a November show of work by Artist Mentors. Exhibitions and performances serve as opportunities for mentors and students to visualize their learning together and build community. Gallery events also serve as open houses, formal opportunities for parents to visit the studio, view artwork, and meet their children’s instructors and mentors.

On evenings throughout the year, we host less formal Student-Organized Events, which vary annually; some are public and some are for our internal community. In the past, they have included a “Zine Swap” of self-published literature, open mic nights and karaoke nights. These events build community and give youth opportunities to develop leadership skills.

New Urban Arts is committed to a governance role for youth, through the Studio Team Advisory Board (STAB), our youth leadership program. This group of 10-15 students cultivates New Urban Arts as a youth-driven studio by advising staff, representing the organization publicly, assisting in student recruitment and orientation, and organizing events. STAB participates in strategic planning and all hiring, including the selection of Artist Mentors.

During the week-long April school break, RAMs host special Vacation Week Workshops. Students sign up in advance for week-long workshops that include making art, learning advanced techniques, and taking field trips to cultural institutions like the RISD Museum. 

Lastly, these programs connect students to Advanced Learning. In 2017-18, New Urban Arts will become an Advanced Coursework Network (ACN) provider; our Music RAM will teach a music production course. He is working with school faculty to fill the class with students who already participate in our programs and would be good candidates for the course based on their schoolwork. In subsequent years, we plan for each RAM to offer an ACN course and work similarly to fill the class, connecting students’ in-school and afterschool advanced learning.

Expansion Program at Central - Structure, Scope, Design, Activities, and Services
The Expansion Program aims to expand the school day, expand opportunities, and expand success for students at Central. On any given afternoon, you will see hundreds of students streaming out of Central at dismissal. A few join sports teams. Some go to tutoring and credit recovery. If a Physical Education teacher volunteers, the gym stays open for an extra hour. But the vast majority head off to the streets of Providence. This proposal intends to change the narrative. We envision extending the school day with programs, services, and activities run by school personnel, helping to create a greater sense of community and personalization for students. At the same time we will offer experiences beyond Central’s walls to build students’ relationship to their city and state.
The Expansion Program will have an office on the first floor of Central, adjacent to the attendance office, physically indicating the program’s importance. The office will open at 10am and be staffed all day. We envision the office as a hub of activity—a safe place for students to gather and form positive relationships with each other and adults. Central administrators, community partners, and contracted service providers will all be regular sights there.

The program will be a set of coordinated, intentional options for students and families. It is designed to support students’ academic potential and Advanced Learning, prepare them for college, and draw them into positive activities. Compared to the Advanced Arts Program, the Expansion Program will offer a greater number of shorter programs for smaller groups of students, divided into a series of three ten-week sessions:
	Session 1
	3:15-5:15pm, Mon-Thurs, Sept 18 - Dec 1

	Session 2
	3:15-5:15pm, Mon-Thurs, Jan 2 - March 16

	Session 3
	3:15-5:15pm, Mon-Thurs, April 1 - June 8



Between sessions, some programs will continue, special events will be scheduled, and, of course, students will have access to the Advanced Arts Program. The activities and services at Central will fit into eight categories: Academics, Healthy Relationships/Youth Development, College Prep, Recreation, Technology Education, Special Events, and Programs for Parents, which will be open to parents from all three partner schools. Some programs are already in place, and 21st CCLC support will give us the opportunity to expand them:
	Academic





















Academic, continued
	City Campus (already exists)
This Advanced Learning program allows students to modify their schedules to travel to CCRI’s Providence Campus to take ACN courses. We would like to expand this opportunity to more students by formalizing it as an afterschool program with chaperones, transportation, and thoughtful connections to Central’s faculty and guidance staffs, (as with the ACN offerings already mentioned in conjunction with the Advanced Arts Program).

	
	PARCC Club (already exists; name will change to reflect new test)
This is another program that we seek to develop and strengthen. Students meet with ELA and Math teachers to practice skills crucial for demonstrating proficiency on the standardized test that will take PARCC’s place next year.

	
	Get to Know Rhode Island 
This program offers field trips to important historical, natural, and cultural sites in RI. Although geared toward new immigrants, it will welcome all students.

	
	English Language Classes (already exists)
We will expand the afterschool English language classes for ESL students.

	
	Track to Graduation Program (already exists)
This tutoring program also aims to complement the school day by giving students extra support in the form of one-on-one attention, lessons and homework help from teachers they already know. Students can also meet with teachers and develop success plans for classes in which they are behind. 21st CCLC funding will allow us to make this program available to more students.

	
	Save the Bay Salmon and Oyster Cultivation (Advanced Learning)
Working with Save the Bay staff, students will participate in ongoing efforts to repopulate the bay with oysters. Students will do field work and return to school to analyze data, employing math, science, and historical knowledge. Students will conduct habitat assessment through GIS mapping, monitor streams, test water quality, cultivate salmon and oysters, and collect data on their lifecycles and tolerance to pollution. 

	
	Central Farm
Students will work with advisors from Southside Community Land Trust to develop a farm on the land surrounding Central. In planning the farm, they will use GIS mapping and work with a geospatial information expert. Students will learn about contemporary and historic agriculture in Providence and RI. 

	
	Transition Academy (already exists)
This job-readiness program arms students with skills in the following areas: job-searches, employment applications, resume-writing, and preparing for interviews. 21st CCLC funding will allow us to offer financial literacy.

	
	RI Urban Debate League (already exists)
Meeting twice a week with RIUDL staff, students learn cases, practice speaking skills, and construct arguments. Students participate in the competitive RI Debate League, debating the assigned National Policy Debate topic. 

	
	Central Goes Green
This afterschool club will work together to make the Central community aware of environmental issues. Students will create and implement a recycling program, making Central a greener building and community. 

	Healthy Relationships and Youth Development

	Pride Club
This club will be a safe environment that provides support and advocacy for LGBTQ students. Pride Club was active in the past, and we hope to reactivate it with 21st CCLC funding and support from Youth Pride Inc.

	
	Above the Influence
This is a program of the non-profit Partnership for Drug-Free Kids, and we will start a chapter at Central. The program aims to help teens stand up to negative pressures and influences.

	
	Varsity Athletes Against Substance Abuse 
Members of this club pledge to be alcohol free and to share their message by discussing why and how they will stay that way. By being alcohol, tobacco, and drug free while excelling in athletics, academics, and leadership, the members will offer positive peer influence to younger students and peers.

	College Prep
	College Readiness Club
This program will serve as a place for students to share the experience of the college process. Students will work on FAFSA, essay-writing, applications, and SAT prep together. They will also go on college visits and do career exploration. This program will leverage Central’s existing partnership with the College Advising Corp, which already has college guides placed at Central.

	Recreation
	Athletics
The following athletics will be offered, depending on season and interest: basketball, bowling, break-dancing, flag football, Knight fitness, ice skating, Latin dance, outdoor games, ping pong, and swimming.

	
	Drama Club
Students will stage plays and other performances.

	
	Community Boating
Led by the Community Boating Center and advised by Central teachers, 15-20 students will learn sailing, water safety, and teamwork. They will also learn the physics of wind patterns, water friction, and boat design. Students will spend eight weeks in the fall and six weeks in the spring sailing on Narragansett Bay. 

	
	Wellness Club
Students will participate in various wellness activities such as yoga and Pilates.

	Technology Education
	Civil Engineering and Architecture (Advanced Learning)
Students will become familiar with Revit software and associated engineering techniques, enabling them to construct virtual 3-D models. They will start with basic structures and develop more advanced projects as skills increase. Architectural firms use this software to display concept buildings to clients.

	
	STEM Academy (Advanced Learning)
This program will support the school day, giving students more science opportunities by working in depth on projects—particularly lab activities—that are limited by the time constraints of the school day.

	
	Website Design 
Students will learn basic web design from Central’s Graphic Design teacher.

	Special Events


	Day Trips
Students will be offered a series of trips, both connected to school work and for enrichment. Potential destinations include, but are not limited to: Burlingame State Park, George Washington Management Area, Lincoln Technical Institute, Manchester Power Plant, Providence Athenaeum, Providence Performing Arts Center, RI Natural History Museum, RISD Museum, Roger Williams National Memorial, Save the Bay, Slater Mill, and Trinity Repertory Theatre.

	Programs for Parents
(Open to parents from all three partner schools)
	English as a Second Language (ESL)
Parents who will be invited to learn English. The course will help families communicate better with each other, teachers, and school administrators.

	
	Computer Literacy for Parents 
In an evening course, Parents will learn basic computer skills and PPSD’s online curriculum/assessment tools. The course will give parents credentials to view their children’s assignments and keep track of upcoming school events.



How the Program Addresses the Stated Needs
Both the Advanced Arts Program and the Expansion Program effectively address the needs and challenges that students, their families and their communities face. For Central in particular, the Expansion Program represents a holistic strategy that addresses the substantial issues facing the school. An essential element is its high degree of incorporation into the Central community. Central faculty and trusted partners will staff the programs, supervised by an on-site coordinator. City Year’s AmeriCorps members, who are also at Central during the school day, will assist with the programs, and many offerings connect directly to curriculum.

As mentioned in the needs section, Central students themselves lamented the lack of positive relationships in their school community. This is where New Urban Arts, with 20 years of skill in positive youth development, is a natural partner for Central. As we develop the Expansion Program, we will center youth voice and choice, create a supportive and safe environment, and give adults tools to connect with youth. By engaging with peers and adults in positive activities, students will develop new friendships and more affirmative associations with their school. This will foster a greater sense of community at Central, and in an improved school atmosphere, students are more likely to attend school at high rates and persist through graduation.

Apart from its general impact on school ambiance, the Expansion Program addresses very specific needs. To address low test scores, we’re proposing an expansion of the PARCC Club. To address low SAT scores, we’re introducing a College Readiness Club including exam preparation. To support English language learners and new immigrants, we’re expanding the existing afterschool English class, creating English learning opportunities for parents, and creating Get to Know RI, an immersive way for students to get acquainted with their new home. The adult English class will be open to parents from all three schools because, as mentioned, we serve a subgroup of Classical students from households where English is not the primary language.

College attainment is a challenge for all three partner schools. (This was the other major area of concern mentioned by Central students.) Thus, both sites propose significant post-secondary advising, college readiness, and college access support as part of their afterschool and summer programs. In particular, the ALAS program’s approach to college advising—incorporating it into an after-school program that youth already attend—was pioneered successfully by the Harlem Children’s Zone’s College Success Office, which serves a similar population to ours. Less than 10% of their students drop out of college, a significantly lower rate than the national average of 43.6%. Additionally, our ALAS Coordinator works closely with College Visions, where 65% students (all of whom are low-income, first generation college students) graduate college within 6 years, compared with only 21% of low-income, first generation students nationally.

The Advanced Arts Program also addresses students’ needs for better arts programming and academic interventions, and evidence suggest that the two are closely related. New Urban Arts offers artistic interventions that align with proven models for academic improvement. The Wallace Foundation released a report on after-school arts programs with case studies of organizations across the US serving populations similar to ours, including 826 Valencia in San Francisco, Spy Hop in Salt Lake City, and Fleisher Youth Arts in Philadelphia.[footnoteRef:16] Researchers identified ten key principles for effective, high-quality after-school arts programs, all of which are defining features of our programs, most notably:  [16:  Something to Say: Principles for Afterschool Arts Programs, Wallace Foundation, 2013.] 

· Instructors are professional, practicing artists, and are valued with compensation for their expertise and investment in their professional development.
· Arts programs take place in dedicated, inspiring, welcoming spaces and affirm the value of art and artists.
· Positive relationships with adult mentors and peers foster a sense of belonging and acceptance.

Effective art education also has an academic ripple effect. The National Endowment for the Arts did a long-range study on the link between art and academic achievement, finding that "Students who have arts-rich experiences do better across-the-board academically, and they also become more active and engaged."[footnoteRef:17] We see evidence of this firsthand at New Urban Arts. Students who attend New Urban Arts’ programs for 30 or more days over the course of a year consistently perform at higher levels than their peers. Last year, 80% of our students attending 30 or more days were at or above grade-level proficiency in Math; in English, 78% were at or above grade-level proficiency, levels far higher than their peers. Further evidence for the effectiveness of our approach—using the arts and mentoring to promote academic, social, and emotional outcomes—comes from Shirley Brice Heath, who conducted one of the most wide-ranging studies ever of afterschool programs: [17:  The Arts and Achievement in At-Risk Youth, National Endowment for the Arts, 2012.] 

Of all youth-based activities possible for involving youth in community organizations, the arts offer the greatest range and depth of opportunity for building information and honing skills—technical, communicative, and interpretive. Their environments offer young people opportunities to create, demonstrate, practice, respond, improve, and perform in risk-laden tasks and projects. These young people exhibit different attitudes and behaviors than youth in organizations that focus primarily on either sports or community-service.[footnoteRef:18] [18:  ArtShow: Youth and Community Development by Shirley Brice-Heath and Laura Smyth. Partners for Liveable Communities, 1999. p. 65.] 


Links to the School Day
New Urban Arts maintains ongoing communication with administrators at Central and Classical, and we look forward to continuing that tradition as we build a partnership with TAPA and deepen our relationship with Central. We check-in regularly with Principals to assess the partnership, report on participation, share success stories, and look for other opportunities to connect and align programs. These relationships have been especially important when it comes to supporting students’ Advanced Learning. For instance, when designing our ACN course for next year, we worked closely with Classical’s administration to structure and schedule the course to work well with the school day, both logistically and in terms of supporting learning already taking place at the school. As we expand our ACN offerings, we will work closely with all our partner schools in the same manner to make sure the courses are a fit for their students. Our staff also communicates with school staff, including administrators, teachers, and guidance counselors, to coordinate in providing social and emotional support to individual students. This is especially important because of the high poverty population we serve and the challenges they face. Because we are open until 7PM, students can come to New Urban Arts and receive a continuation of the social support they receive through school.

As we enter our new relationship, TAPA is particularly excited to build school day connections with the Advanced Arts Program by assigning a staff member as a point person to align school and afterschool instruction. As a performing arts school, TAPA is eager to connect its music students directly with our Resident Artist Mentor in music, who manages our recording studio, so students can learn recording skills and then record compositions they write in school. As for the Expansion Program, intimate connections between the school day and after-school are deeply embedded in the design. Again, most of the programs will be taught by Central teachers, and, particularly for the academic programs, there has been a conscious effort to design programs that reinforce, remediate, and build upon school day instruction.

Coordination with Other Programs
New Urban Arts makes every effort to coordinate with other programs and take advantage of opportunities that align with our mission. At the local level, we are a member of the Providence Youth Arts Collaborative (PYAC), a network of eight organizations that use art as a tool for youth development, some of which also run 21st CLCC programs: AS220 Youth, Community Music Works, Downcity Design, Everett Arts, Girls Rock RI, Providence CityArts for Youth, and New Urban Arts. We meet monthly to share best practices and keep each other abreast of developments in the sector. We cooperate (rather than compete) for audience, funding, and other opportunities. For instance, we recently applied together for a National Endowment for the Arts Collective Impact Grant to implement the Boston Youth Arts Evaluation Project, an evaluation method to measure outcomes in out-of-school arts education. As mentioned, we also work with College Vision to enhance the ALAS program. Due to proximity, we share many students with Youth Pride Inc, the Providence Student Union, and Girls Rock, and we often share information on how best to support particular students. The four of us also share a google calendar so that we may coordinate events to avoid conflicts. Along with the Providence Student Union and Young Voices, we are also members of the Providence Youth Caucus. We also participate enthusiastically in the Afterschool Leadership Circle, a statewide network of Rhode Islanders who support quality afterschool and summer learning opportunities. In addition to these formal partnerships, we also maintain relationships with institutions that provide us with space for special events, workshops for students, or field trip sites, including The Steel Yard, The RISD Museum, The Providence Public Library, Brown, and RISD.

As mentioned, New Urban Arts will also become an ACN provider next year, with plans to expand these offerings in subsequent years, and we are targeting students at our partner schools for enrollment in the courses. New Urban Arts also takes advantage of the Child and Adult Care Food Program in order to provide healthy afterschool snacks for our students.

New Urban Arts is a recipient of grant funds from the RI State Council on the Arts and the National Endowment for the Arts for our work in arts education. Finally, as discussed further in the section on leveraged funds, Central is using some of their Title I funds in order to support our partnership for this grant.
Student Voice, Engagement, and Participation
New Urban Arts formally incorporates youth voice into program design and organizational strategy. As mentioned, our Studio Team Advisory Board (STAB) is a group of students who meet regularly to provide youth leadership and governance. Our Board of Directors recently began a conversation about formalizing STAB’s relationship to the board, either by creating youth seats on our board or establishing regular check-ins between the board and STAB. New Urban Arts plan to work with the Expansion Program at Central to incorporate youth leadership and voice into the program planning, feedback and governance. The governance body for the entire 21st CCLC will have a formal role for youth. (See “Governance.”)

Because of our dedication to youth voice, New Urban Arts has been very successful in student engagement and participation. We put a lot of effort into creating a safe space where youth are empowered to make their own decisions, and it pays off in the enthusiasm with which they attend our site and recommend it to friends. For many students, this is the one place in their lives where they are asked “What do you want to do?” rather than being told, “This is what you have to do.” We are currently experiencing our busiest year for enrollment and attendance, and according to survey data, word of mouth is our most effective recruitment tool. 

Again, as we build the Expansion Program at Central, we will bring the lessons that we have learned from 20 years of afterschool experience to the new site. In addition, we have an administration at Central that is fully committed to the partnership and eager to invest energy into student recruitment. The Expansion Program will be considered part of the school, not a separate entity, with a highly visible physical presence. (For more on student voice, engagement, and recruitment, see “Outreach” and “Governance.”)

SUMMER LEARNING PROGRAM
The Advanced Arts Program will offer New Urban Arts’ existing summer programs in 2017. The Expansion at Central will offer summer programs starting in 2018; working with Central’s administration, we have already begun to envision four summer offerings at Central:
· A college access and preparation program for rising seniors
· An extended orientation program for rising freshmen.
· A summer program dedicated to credit recovery in English and Math.
· An expansion of Central’s existing summer program, the Senior Mentor Training. This program selects a group of rising seniors, based on exemplary academic performance, school involvement, and leadership potential. These students conduct freshmen orientation and serve as peer leaders during the ensuing school year.
As described below, we also see the potential for extensive collaboration between summer programs at the two sites.

Advanced Arts Program at New Urban Arts – Summer Program Structure, Scope, Design, Activities, and Services 
The summer programs at New Urban Arts, collectively called The Summer Art Internships, partner 25-40 students (depending on funding) with three-five artists. Youth receive opportunities to create and experience arts and culture, summer employment, and Advanced Learning opportunities, particularly in the humanities. Students receive a stipend, so we treat the program as a rigorous internship, which cultivates job-readiness through strict expectations around attendance, productivity, and personal initiative. We also keep it fun by offering students extensive personal attention, field trips, opportunities to work independently, and time for open-ended discussion among peers.

Over the years, we have honed our summer program structure and administration. Last year, we created a new position, the Summer Scholar—a dedicated artist educator who develops meaningful and engaging curriculum, supports our Artist Mentors as they implement the curriculum, and designs activities that bring the curriculum to life and increases the interdisciplinary nature of students’ educational experience, including field trips and guest lectures by visiting artists and scholars. Starting next year, the Summer Scholar will begin in April, working with teachers at partner schools to design a curriculum that supports students’ Advanced Learning objectives. 

We hire summer Artist Mentors in April and May. In June, we select students through interviews; again, we treat this as an employment experience. The programs takes place in July and August, beginning with an orientation where youth sign a contract acknowledging that they understand the requirements they must fulfill to receive a stipend. Youth then meet during four hour sessions, four days a week, for five weeks; each student receives roughly 80 hours of instruction and completes 20-30 hours of independent work. Through a partnership with the Providence Public Library, students explore their collection of art and reference material. Students also visit cultural institutions such as the RISD Museum and Providence Athenaeum.

Working from the curriculum developed by our Summer Scholar, students study a chosen theme through research, reading, field trips, and interactions with artists and scholars. Students work closely with each other and mentors on independent and collaborative art and research projects. Eventually, they demonstrate their learning by conducting public workshops and displaying artwork and artist statements in our October exhibition, to which parents are invited.

The program produces a publication that benefits the community at large: our Summer Curriculum Guide shares youth development best practices and assembles the prompts and activities used to teach thematic concepts. It also serves as an exhibition catalog with images of student artwork and their artist statements. Artists and educators can purchase hard copies or download the guide for free; it is one of the most popular downloads on our website.

Summer Art Internship students divide into three-five groups by theme or discipline. The Untitlement Project explores questions of identity (including gender, race, and sexuality), stereotypes, media awareness, power, privilege, love, and relationships. The Art Inquiry group selects a new theme every summer. The theme must relate to the human experience across time and cultures, and it must occasion aesthetic and creative practice, including work by contemporary artists. Past themes have included Mythology, Archives, and Correspondence. Other summer offerings, when available, are built around specific media; past examples include Providence Prints, a printmaking intensive, and a metalworking program at the Steel Yard.
Finally, we are planning some changes to the summer programs of the Advanced Arts Program that echo the goals of the summer programs planned for The Expansion at Central. Starting this July, the ALAS program will begin the summer before rising seniors begin their last year of high school, so that they will have a head start on the college process. In addition, we hope to create a summer program for rising freshmen. Both of these programs will work in tandem with similar efforts planned for Central’s Expansion Program, starting 2018.

How the Summer Program Addresses the Stated Needs and Aligns with Best Practices
As mentioned, there are serious impediments for low-income youth interested in meaningful summer enrichment. Most programs are cost-prohibitive, but even free programs are inaccessible when youth feel pressure to work over the summer. The choice that low-income youth are forced to make—between employment and enrichment—is stressful and contributes to the achievement gap. We learned this in 2006, the first time we offered a summer program, when few low-income students signed up. The following summer, we offered stipends, and the makeup of the students shifted to better reflect our target population.

The program itself is consistent with best practices in summer learning, using an approach that is rigorous and advanced. According to research from the National Center for Summer Learning, effective summer learning programs are small and individualized, providing students “freedom to digress from a prescribed curriculum” and encouraging sustained in-depth exploration of one theme.[footnoteRef:19] Accordingly, programs are staffed such that the student-mentor ratio is at most 8:1. Students work in small groups, investigating their theme through art, research, structured activities, and independent work. The pedagogy is inquiry-based; students are directly involved in their own learning—questioning, observing, recording, analyzing, reflecting on their findings, and sharing those findings with peers and educators. Thus, students develop cognitive, critical thinking, and reasoning skills. We also employ a positive youth development approach that supports youth as they navigate the complex terrain of adolescence. [19:  “More Than a Hunch: Kids Lose Learning Skills Over the Summer Months,” National Center for Summer Learning, 2000.] 


Relationship to School Year
Both our current summer programs and those planned for Central have strong relationships to the school year. The role of the Summer Scholar, as mentioned, is to ensure, through coordination with teachers, that summer curricula support school year learning. The programs we are planning for rising freshmen and seniors at both sites will set students up for success in the transitions they will face during the following year. Furthermore, Central’s Senior Mentor Training and the Untitlement Program are both designed to support the development of a positive school atmosphere during the school year; the Senior Mentor Training prepares a group of students to be positive leaders in the school community. Similarly, students who play a leadership role at New Urban Arts are selected for the Untitlement Project, and they learn to model and encourage healthy relationships, communication skills, acceptance of all identities, and resolute resistance to bullying in our community. 

Coordination with Other Programs
The coordination of our summer programs with other programs is similar to that of our school year programs, in that we keep in close contact with peer organizations and rely on trusted partners like the Providence Public Library and The RISD Museum to host field trips. Also, the rising freshman program at New Urban Arts will work closely with Providence City Arts for Youth, which serves K-8 students, to refer students who have recently “graduated” from their programs. New Urban Arts also provides students free lunch over the summer through the Providence Parks Department’s federal lunch site (which partners with Sodexo).
 
Consistent Youth Engagement
As mentioned, the use of stipends helps us engage our target population in summer programs. Over 10 years, we have served over 300 summer students, and only five have failed to meet the requirement to receive their stipends. Nevertheless, student survey responses make it clear that they see our summer program as more than a paycheck. Summer is an opportunity for our students to go incredibly deep in a learning environment that they love. Consider this reflection from one of our students:
It doesn’t matter who you are, how you act, what you look like, once you step into those doors you become part of a family. I think that’s helped me to accept myself and accept others. I also think that the more time you spend here, the more you want to come back. That’s why I spent the summer here last year and I come almost every day.

This reflection is common in that students rarely mention the stipend when asked to reflect on summer programs. This backs up our asset-based view of young people. For them, summer learning is not a chore that needs to be incentivized, but a goal that we can remove barriers to.

FAMILY ENGAGEMENT
The Expansion Program at Central will offer parents ESL and Computer Literacy classes, which will be available to parents of students from all three partner schools. These services are meaningful because a relatively high proportion of our students come from households where English is not the primary language. Offering ESL gives parents more ways to get active in their children’s education because they will be more able and likely to communicate with teachers and administrators. Similarly, technology education will help parents take advantage of PPSD’s web-based tool for parent/stakeholder engagement, Richer Picture. Furthermore, both of these offerings promote Advanced Learning in literacy. (For information on communication with families/parents regarding recruitment and engagement, see “Outreach.”)

TRANSPORTATION
Transportation to New Urban Arts from Central and Classical is safe and quick, in that we are located one block from both schools. TAPA is located just 0.4 miles from New Urban Arts, and the school will designate someone to accompany students to New Urban Arts. As for transportation home, Providence high school students who live two or more miles away from their school are eligible for free monthly bus passes. At both Central and New Urban Arts, students who do not have a monthly bus pass will receive RIPTA single ride tickets, which are still available to nonprofits directly from RIPTA. Any program or activity that doesn’t take place at New Urban Arts or Central will require students to get a permission slip from parents. In order to get to off-site programs and activities, we will use either rental vehicles or, if available, PPSD vehicles. In either case, we will carry the necessary insurance.

4. HIGH QUALITY STAFF
New Urban Arts’ administrative staff, supervised by the Executive Director, will support operations at both sites. Our Finance/Operations Manager (part-time) handles accounting, payroll, and purchasing. The Development Director, who supervises an AmeriCorps*VISTA, works to leverage additional resources. A complete organizational chart is attached.

21st CCLC Director and Two Site Coordinators
The full-time 21st CCLC Director for the grant will be New Urban Arts’ Director of Programs Emily Ustach. One of her supervisees, our Youth Program Manager, will begin supervising more of the daily operations of the Advanced Arts Program at New Urban Arts so that Emily can step into the role of overseeing both sites. In addition, we will hire a full-time coordinator for the Expansion Program at Central under the title “Central Expansion Program Site Director” (Central Director, for short). 

Emily has extensive experience with youth-serving organizations and a long history at New Urban Arts; she was an Artist Mentor from 2008-2010, and, in 2011, she chaired our program redesign committee. She was hired in her current role in 2013, at which time she took over as the 21st CCLC Director for our current grant; in this position, she has overseen an era of unprecedented growth in attendance and enrollment at New Urban Arts. She holds a BA in Art History from Salem College and an MA in Arts Education from RISD. Prior to joining New Urban Arts’ staff, Emily developed the Education Fellowship AmeriCorps program at The Learning Community, a nationally recognized public charter school. She also worked as the Program Coordinator at RI Campus Compact. Emily is supervised by New Urban Arts Executive Director Daniel Schleifer, who assumed leadership of New Urban Arts in 2015 after seven years of previous service, including five years as Director of Development. In that role, he oversaw a 39% increase in individual giving and cultivated multi-year relationships with new funders.

Advanced Arts Program at New Urban Arts - Staffing, Supervision, Recruitment, Retention and Professional Development 
Thanks to leveraged funds, New Urban Arts is able to have a high number of full time program staff onsite. See the organizational chart for supervision structure.
· The Youth Programs Manager (full-time) is students’ first point of contact at New Urban Arts. She orients new students, connects them with mentors, and generally cultivates a sense of community in the studio. She is responsible for student recruitment and retention. She is the point person for enrollment and attendance data entry. She is also the staff liaison to STAB.
· The Studio Organizer (full-time) is our facilities manager/studio monitor. We operate a 7,200 square-foot arts studio full of equipment and supplies; this is our dedicated staff function for building and equipment maintenance.
· The (ALAS) Coordinator (full-time) runs the ALAS program, doing everything from helping students explore alternatives to college, to taking students on college visits.
· The Youth Engagement Associate (part-time), a new position that we hope to add through this grant, is an assistant to the Youth Programs Manager.
· Three Resident Artist Mentors (RAMS) (part-time) are our staff teaching artists who work closely with students every day. We currently have one in painting/drawing, one in music, and one in screenprinting; we hope, through this grant, to add one in sewing.
· Likewise, we hope to add a Resident Studio Study Buddy (part-time) through this grant.
· The Studio Advocate (clinical intern) is an MSW candidate field-placed at New Urban Arts through an ongoing partnership with the RIC School of Social Work; due to the nature of the position, this person changes annually.
· The Summer Scholar (part-time) develops and helps implement summer curriculum, with the intention of supporting students’ Advanced Learning outcomes.
· 10 Volunteer Artist Mentors and Studio Study Buddies, selected through a process conducted by students (with staff support), are our volunteer teaching artists. Most mentors are local working artists. In return for their commitment, they receive a modest stipend, access to the studio, and over 30 hours of required training and professional development. Because of our reputation as an innovative, supportive community of learners and educators, competition for these volunteer positions is fierce. Last year, fifty artists applied for twelve open positions as mentors.

New Urban Arts’ staffing plan is designed so that the ratio of youth to adults in the space is never greater than 10:1. All staff and volunteers who work directly with youth are required to go through an orientation and continued professional development around best practices in positive youth development. Most of our staff has gone through the BEST Youth Worker Certification conducted by Health Resources in Action, and we often enroll staff in further BEST trainings. BEST is noted for their approach to positive youth development and ability to stay abreast of the latest developments in the field. 

Supervision at New Urban Arts means that all paid staff check in with their supervisor at least once every two weeks. For Volunteer Artist Mentors, it means monthly group meetings that double as professional development. We cultivate a culture that takes volunteering very seriously out of respect for the effort that students make to select mentors. New Urban Arts has relatively low staff turnover, and because of the work we do to cultivate mentors, we have a pipeline for talent. When positions open, we are often able to fill them with former volunteers who are already familiar with and committed to the organization.

Expansion Program at Central - Staffing, Supervision, Recruitment, Retention and Professional Development 
New Urban Arts’ Director of Programs (the 21st CCLC Director) and Central’s Principal will jointly supervise the Central Director, who will be responsible for implementing the Expansion Program at Central. We acknowledge the challenges of joint supervision, but we believe that this is the best way to ensure that the Central Director is fully integrated into Central’s community while being accountable for outcomes that are ultimately the responsibility of New Urban Arts. At $60,000, this position is budgeted for the highest salary in the grant; this will allow us to attract a candidate who can build a new program from scratch while being accountable to two institutions. The Central Director will meet weekly for supervision with the school Principal and the New Urban Arts Director of Programs to provide progress updates and plan upcoming work. They will be joined frequently by Central’s Assistant Principals, who will play a major support role. In turn, the Central Director will supervise 20-25 teachers and community partners who work directly with youth.

The Central Director will be responsible for the following: 
· Operate the day-to-day activities of the 21st Century program leading to established outcomes, including supervision of staff, partners, and volunteers.
· Recruiting and engaging students and parents for participation in programs and services and to take part in the development of the program.
· Recruiting quality service providers.
· Provide technical assistance and resources to program and service providers as needed.
· Provide professional development for contracted service providers, particularly on standards and school day curriculum.
· Work with teachers to ensure linkages among programs and with school day instruction.
· Work with the mental health team at Central to ensure linkages to school day wellness strategies.
· Oversee and ensure successful data tracking and reporting in compliance with 21st Century Community Learning Center’s reporting requirements and in relation to Central’s schoolwide improvement efforts.
· Participate in quarterly governance meetings, including reporting out on program progress, successes and challenges; facilitate other necessary meetings between stakeholders.
· Report community feedback to Steering Committee, program service providers, school administration, students, parents, and the school improvement team.
· Working with the Central High School Principal, New Urban Arts, and service providers, implement RIPQA and make necessary adjustments to ensure that program implementation is coordinated and reflects the changing needs of participants.
· Identify and apply for funds to sustain and expand programs and services.
· Manage a program budget composed of funds from 21st Century Community Learning Center Grant to New Urban Arts and Central High School’s Title I Funds.

The student-staff ratio will vary depending on the program or service. Sometimes students will receive 1:1 tutoring; whereas some academic programs will have a 20:1 ratio. If larger numbers of students sign up for specific programs, additional teachers will be hired to ensure that the ratio is always manageable and students are properly supported and supervised. Furthermore, school administrators will be present during afterschool hours to provide extra support.

All providers will go through an orientation program with the Central Director covering a wide range of topics including: attendance, organization, course planning, and school policies. New Urban Arts will work with Central to ensure that all trainings employ a positive youth development approach and that all providers and instructors can establish asset-based learning communities with students. We anticipate that the vast majority of the afterschool staff will be Central teachers. They know the students well and are aware of their strengths and challenges. Programs will be observed regularly by the Central Director to ensure quality. 

In addition, Central has a partnership with City Year Providence, and they have committed to supporting the Expansion Program. They will provide three-five AmeriCorps Members daily to assist the Central Director with communication, transportation, and student supervision. Since the AmeriCorps members will already be part of the Central community, they will bring their relationships with staff and students into afterschool, strengthening links to the school day. 

5. OUTREACH AND COMMUNICATION
School/Afterschool Communication
Strong relationships already in place between the partners will ensure excellent communication between school and afterschool. Furthermore, strong, open lines of communications are promised in the letters of support that accompany this proposal.

At Central, one of the greatest strengths of the Expansion Program will be the administration and faculty’s strong desire for coordinated out-of-school time activities and services for their students. The school is committed to strong communication with the afterschool staff and to being actively engaged in the governance of the Expansion Program. Above all, the afterschool program will become an integral part of the school community. Specifically, the Central Director’s office will be at Central, and they will have required supervisory meetings with Central’s Principal. The Central Director will also check in regularly with faculty, students, parents, and staff, and they will have a seat on the school improvement team.

Classical and New Urban Arts have had an excellent relationship for almost 20 years. We already have monthly check-ins between our staff and Classical’s administration. When more frequent communication is necessary, New Urban Arts’ Program Director has open lines of communication with the Assistant Principal. TAPA has similarly committed to a frequent schedule of check-ins; they will be selecting a staff member to serve as an official liaison to New Urban Arts, and their staff has also been building relationships with New Urban Arts’ teachers. 

Lastly, as mentioned in the program design, New Urban Arts’ teaching staff and the faculty at partner schools have begun to develop direct relationships to find good candidates for next year’s ACN course at New Urban Arts. Such communication around students’ Advanced Learning needs will become more common as New Urban Arts adds more ACN offerings.

Communication with Parents and Other Stakeholders
All partners have mechanisms in place or are committed to creating mechanisms to ensure that students, families, and other stakeholders have excellent communications with the 21st CCLC sites. At New Urban Arts, we already have strong practices around youth voice, in the form of STAB, our youth advisory board, which we will ensure has representation from all of our partner schools. To ensure that we have strong relationships with families we will also send occasional letters home, in English and Spanish, to all parents inviting them to gallery events and open houses, which, for parents’ convenience will be scheduled in tandem with partners school’s open house nights. As for stakeholders in the wider community, as mentioned, New Urban Arts relies heavily on our network of partner organizations and communicates frequently with them through mailings, e-news, and social media.

Central has the benefit of an administration and faculty that is deeply invested in the success of this project and at the same time, has already worked hard to make a school that is open to the voices of its students and families. Therefore, the administration will welcome feedback from the 21st CCLC program. Youth voice will be encouraged more formally by giving students meaningful roles in governance (see “Governance”). Communication with outside stakeholders will be the responsibility of the Central Director, but they will have a lot of support from Central’s administration and from New Urban Arts, whose staff is eager to connect them with the network of excellent afterschool providers and community organizations that New Urban Arts already participates in.

For information on communication with the governance body, see “Governance.”

Outreach, Recruitment, and Retention of Students and Families
At Central, the Central Director will have full access to the school’s communications apparatus. They will be able to communicate with community members and recruit in the following ways:
· Circulate program information in the school newsletter, mailed to students and families.
· Announce afterschool programs on the intercom, both in the morning and afternoon.
· Create and circulate brochures detailing the offerings for each session (fall, winter, and spring) for distribution to every student and faculty member.
· Visit classrooms to discuss program offerings and recruit students.
· Hold demonstrations during lunch period and in the school foyer to inform students, parents, and staff of program offerings.
· Use Blackboard (school communications software) to leave phone messages for parents informing them of afterschool programs and encouraging their students to participate.
· Use the wall outside the afterschool office, which is highly visible from the school’s entryway, to post updates on afterschool program, photos of students participating in the program, registration forms, and announcements of coming events.
· Work with the Principal to communicate with students and their families about the program in student meetings, parent nights, orientations, and recruitment meetings.
· Build relationships with classroom teachers to encourage their support of the program with students during the school day.

For the Advanced Arts Program at New Urban Arts, partner schools will continue to invite recruitment teams to visit students at school activity fairs, lunch periods, and other school events. Partner schools will also continue to use the same methods mentioned for Central to inform students about the programs at New Urban Arts. As an established program, we also have a strong social media presence that young people follow.

As for maintaining enrollment and encouraging persistence, New Urban Arts has discovered that the key is strong programs that make young people feel heard and respected. In surveys, students repeatedly cite these program features as reasons for their high attendance. If we recruit well in the beginning, remain attentive to program quality, and build positive, healthy relationships with young people, our programs will succeed. Nevertheless, if enrollment and persistence wane, we will recruit more and contact individual students and their parents to encourage them to come back; we have done this effectively in the past.

6. PROGRAM GOVERNANCE AND MANAGEMENT
Governance Body Structure, Membership, and Communication
Working together, New Urban Arts and the partner schools will form a Steering Committee, whose membership will include:
· One member of New Urban Arts’ Board of Directors
· One member of Central’s School Improvement Team (who is unaffiliated with NUA)
· One staff or faculty member from Classical
· One member of TAPA’s School Improvement Team (who is unaffiliated with NUA)
· The Executive Director and/or Director of Programs of New Urban Arts
· The Central Director
· At least one member of the administrative staff of Central
· At least one member of the administrative staff of TAPA
· At least two parents of current students at two different partner schools
· At least two classroom teachers from two different partner schools
· A representative of City Year
· A representative of PPSD’s central office
· A student from each partner school
(It will be permissible for one person to satisfy two conditions, such as a Central staff member with a child at Classical.)

This Steering Committee will meet four times a year, according to a calendar set at the beginning of the school year; the Director of Programs of New Urban Arts will send out meeting reminders by phone and email one month in advance and, again, one week in advance of each meeting. Between meetings, the committee will be kept informed via email. One Steering Committee meeting per year will be open to all students. At every meeting, the Steering Committee will receive a report from The Director of Programs of New Urban Arts and The Central Director on the most recent attendance data and outcomes for the entire grant (both sites) as well as qualitative data and general updates. The Director of Programs and the Central Director will be expected to meet in advance of the Steering Committee to prepare a report together.

The Steering Committee will listen to the contents of the report, offer thoughts on whether the program is meeting its goals and make recommendations for adjustments. For instance, the committee may recommend extra recruitment, a greater emphasis on parent engagement, or a reallocation of staff time toward a popular program whose teacher needs support. These recommendations will be recorded in minutes and reviewed at subsequent meetings. The Director of Programs and Central Director will be expected to report on their progress toward implementing them or to explain why the recommendations might be infeasible.

This Steering Committee will not be considered superior to School Improvement Teams or New Urban Arts’ Board of Directors. However, members who sit on both the Steering Committee and one of those bodies will be expected to serve as a liaison between the two.

Operational Management
At the New Urban Arts Advanced Arts Program, the Director of Programs will oversee daily operations. She is responsible for all logistical decisions, except in matters of safety, when the Executive Director, if present, will have ultimate authority. In the absence of the Director of Programs, the Youth Programs Manager will oversee daily operations. At Central, the Central Director will oversee daily operations. They will be responsible for all logistical decisions, except in matters of safety, when the ranking member of Central’s administration who is present in the building will have ultimate authority.

Youth Leadership
As mentioned, youth will have a place on the Steering Committee, and one meeting per year will be open to all students. Adult members of the Steering Committee will be expected to make room for the voices of young people. Meanwhile, STAB will continue to play its role in advocating for New Urban Arts as a youth-driven community space.

7. SCHOOL, DISTRICT AND COMMUNITY ORGANIZATION PARTNERSHIP
School/District/CBO Support
TAPA and New Urban Arts have signed an MOU, but PPSD has a new policy to approve MOUs only after 21st CCLC proposals are funded. Thus, PPSD, Classical, and Central have submitted letters of support instead. Nevertheless, the content of those letters reflects a draft MOU that we circulated (attached). This represents a clear commitment to this partnership from all partners. In particular, despite the use of letters of support rather than MOUs, PPSD’s process in relation to this RFP was more organized and rigorous than in previous cycles, indicating a more serious approach to partnership work. As a result, not only do we have everyone’s commitment, we are more confident that everyone understands what they have committed to. 

New Urban Arts’ roles and responsibilities to the other partners are to create a new afterschool program at Central, provide high quality arts learning programs, provide a post-secondary advising program, serve the mission of PPSD, and share data and documentation about our work. To that end, New Urban Arts has agreed to switch to a different data collection system that better integrates with PPSD’s system.

PPSD’s roles and responsibilities include advising New Urban Arts staff, supporting New Urban Arts’ reporting and data management by maintaining a data sharing agreement, assisting with outreach and promotion, and supporting the maintenance of strong working relationships between New Urban Arts, Central, and Classical.

In their letter of support, Central’s administration has indicated their willingness to create an office space and provide other resources to incorporate the Central Director fully into the school community, leverage City Year’s presence at Central to support the project, and support data reporting requirements. Central also agreed to leverage Title I funds to support the project. In addition, Central and New Urban Arts agreed to work together to support the Expansion Program at Central and to make available resources such as bus passes and snacks. Central also agreed that the parent programs offered in its building will be open to the parents of any NUA student as well.

Classical and TAPA have both agreed to support and promote the partnership and to support the data reporting requirements.

Finally, the MOU and the letters of support indicate the full commitment of all parties to ongoing mechanisms for communication and collaboration. These mechanisms include the Steering Committee, monthly check-ins between a representative of New Urban Arts and the school, and/or a seat on the school’s improvement team for a New Urban Arts staff member.

Connection to School Improvement/Reform Plan
The MOU/letters of support establish a seat for a New Urban Arts staff member on the School Improvement Teams for Central and TAPA. Classical administration indicated that it would be against school bylaws to place a representative of New Urban Arts on the School Improvement Team, but agreed to monthly check-ins during which the results of the School Improvement Planning process would be shared.

Meanwhile, the School Improvement Plans for Central and Classical do not mention 21st CCLC as a specific strategy, but they do mention the need for afterschool interventions. Looking ahead, Central and Classical both intend to make 21st CCLC and New Urban Arts part of next year’s School Improvement Plans. The School Improvement plan for TAPA (which is still in draft form) mentions New Urban Arts specifically as an afterschool partner through 21st CCLC.

Finally, New Urban Arts’ Executive Director has committed to being the New Urban Arts representative serving on the School Improvement Teams for TAPA and Central. Our Director of Programs has committed to being New Urban Arts representative who meets monthly with the administration of Classical. 

8. DATA, PROGRAM EVALUATION AND CONTINUOUS IMPROVEMENT
New Urban Arts has been a 21st CCLC site for 10 years, and we have consistently followed through on our commitments regarding data, evaluation, and continuous improvement. If funded, we are confident that we will continue to provide timely and accurate reports, comply happily with the RIPQA process, and implement its suggestions.

Data Systems and Capacity
For the past five years, New Urban Arts has been using a custom module built into Salesforce CRM software to track student demographics, enrollment, attendance, school information, and responses to a number of intake questions specific to our programs. We’ve enjoyed this tool because it allows us to cross reference attendance and enrollment info with demographics in a number of useful ways. Nevertheless, we have agreed with PPSD to begin using Cityspan software for attendance because it integrates more easily with PPSD’s data system and allows us to share data more easily; according to PPSD, the systems communicate every night. We are happy to switch in order to strengthen our relationship with such an important partner, and we look forward to the ways we can better support students if we are more aware of their school performance in real time. 

PPSD has also confirmed that we will sign a new data-sharing agreement once we are funded and have assured us that any agreement will be subject to the Family Educational Rights and Privacy Act (FERPA), so we can be confident that student privacy is protected. Additionally, any paper records kept by New Urban Arts are always under lock and key. We expect to share the following with PPSD, in order to assess our progress toward the objectives in this proposal: demographics, grades, attendance, discipline data, on-time grade level promotion data, and college attainment.

One thing that we look forward to about switching systems is that we will be on the same system as most of our peer organizations and therefore, we can be more confident than ever that we will be able to comply with federal data reporting requirements, although compliance has not been an issue in the past.

Because we are already a 21st CCLC site, the Advanced Arts Program at New Urban Arts already has designated staff for data entry; it is and will continue to be the responsibility of our Youth Programs Manager. She is the best person on staff to ensure data quality because she knows the students better than any other staff and therefore can spot false data more easily than anyone else. She updates attendance data on a daily or weekly basis, and this will continue to be the case. At the Central Expansion, the Central Director will be responsible for data entry, with support from City Year AmeriCorps members.

Teacher Surveys and Other Data
In order to ensure a high response rate on teacher surveys, we ask all of our students who their English teacher is when they enroll. When survey time comes, our staff is relentless in asking for responses.

In addition to attendance, demographic data, and survey data required by 21st CCLC, New Urban Arts collects:
· Students’ responses to intake question about their creative interests.
· Year-end student survey’s focused on assessing social and emotional growth.
· Data on students’ college acceptances and other benchmarks in the college process.
· Student writing assignments and images of their artwork.

Quality Improvement
New Urban Arts uses the various forms of data that we collect to understand progress toward our goals and make program adjustments. For instance, we commonly cross-reference attendance data with demographics in order to be certain that the students attending our programs at the highest rates are those that most need them. We also look at historical attendance data to anticipate busier times of the year. We genuinely enjoy understanding our own work better, and this is why we always embrace the RIPQA process. New Urban Arts’ Director of Programs will be responsible for ensuring full compliance and participation with the RIPQA process, including implementation of recommendations at both sites. At Central, she will have support in the process from the Central Director and Central’s administration.

Local Evaluation
Every year, New Urban Arts publishes an evaluation report that brings together a mix of qualitative and quantitative data to paint a picture of our program’s performance over the past year. It includes most of the information mentioned above, including RIPQA data in years that we’ve gone through the process. We send it to funders and partners, and moving forward, we will share it with the Steering Committee, PPSD officials, and all partner schools. This evaluation report will also report on our progress toward the objectives we agree upon each year. In order to evaluate the objectives for year one of this grant, we will use a variety of measures that will be available to us either directly or through our data sharing agreement:

To understand whether we’ve met our program attendance objectives, we can simply look at attendance data. 

To understand our academic improvement objectives, we will have to look at various data. For the Central academic improvement objectives, we will look at aggregated grade data for the year and the graduation rate. For the academic improvement data for the Advanced Arts Program, we will examine aggregated graduation data for our regular attendees (students attending 30 or more sessions), which we will get from PPSD, as well as college enrollment information, which we collect ourselves.

To understand our progress toward the non-academic outcomes for Central, we will need to look at Central’s aggregated attendance and suspension rates. To evaluate our progress toward the stated non-academic objectives for the Advanced Arts Program, we will need to look at the attendance rates for our regular attendees, which we will get from PPSD, and average them ourselves. To evaluate progress on our other non-academic outcome, we will look at our own survey data. 

Finally, to assess our progress toward Advanced Learning objectives, we will use survey data and ACN enrollment data.
9. LEVERAGED RESOURCES AND SUSTAINABILITY POTENTIAL
Sustainability Plan
Our operating budget has grown from $332,000 in 2007 to $572,588 for our fiscal year 2017. To support this growth, we have diversified our funding sources, grown our annual fund, and pursued multi-year grants. 2017-18 will be our second year for two three-year grant cycles: the United Way ($100,000) and TriMix Foundation ($50,000). Strong fiscal oversight from our Board of Directors has been vital to our growth. New Urban Arts has ended the past four years in a surplus. We consistently monitor cash flow and, on a monthly basis, at both the board finance committee meeting and the full board meeting, we review the following financial statements: profit and loss, balance sheet, budget-to-actuals, and cash flow projection. We purchased and renovated our building in 2011; we paid off our mortgage in December 2012, and we officially closed our first capital campaign in January 2013. In 2016, we ran another capital campaign, raising $500,000 to renovate our basement, and we did so without carrying debt.

In 2014-15, our Board of Directors created a development committee tasked with developing a long term fundraising strategy. They’ve created a comprehensive three year fund development plan that emphasizes stewardship of our major donors. Our board has also designated a committee to explore earned revenue streams. These ongoing board conversations have enabled New Urban Arts to make informed decisions about the future funding. 

With the changing political climate, New Urban Arts faces a potential loss of federal funding. If it passes in its current form, the president’s budget will eliminate about one-fifth of New Urban Arts’ current funding by doing away with the National Endowment for the Arts, 21st CCLC, National Endowment for the Humanities, Community Development Block Grants, AmeriCorps, and Child and Adult Care Food Program. Despite these concerns, we remain as committed as ever to providing our students with equitable access to the arts and quality afterschool programing. Our Board of Directors is currently writing our 2017-18 operating budget, and to prepare for every eventuality, they are looking at four contingencies, each one tied to a different outcome at the federal level; it is comforting to know that, no matter what happens, we will have a plan of action. Of course, each contingency plan does its best to preserve the continuity of our programs for young people.

New Urban Arts’ cash reserves are held in investment accounts valued at over $150,000, but none of our current budget projections depend upon using those funds as an operating reserve. Rather, our Board of Directors has just resolved to move $50,000 into a true, permanently restricted endowment at the RI Foundation. Despite short-term challenges, our Board of Directors is taking the long view. That said, to manage cash flow issues, particularly around the timing of grants, New Urban Arts has a $75,000 line of credit, which we strive to use sparingly; the last time we used it was in 2015, and we carried a balance for only one week. 

Stakeholder Commitment
The most significant commitments to this project are being made by New Urban Arts and Central. The Advanced Arts Program represents New Urban Arts’ core programming. Therefore, the vast majority of our other funding also supports these programs and can be considered leveraged funds. In our projected budget for 2017-18, approximately $300,000 (not including 21st CCLC funds) is earmarked for youth programs that will be either:
· Funded in part through this proposal, or
· Also available to youth served by the proposed programs.
One result of these leveraged funds—and of the funding diversification we’ve cultivated—is that few positions in our 21st CCLC budget form are funded 100% by this grant.

[bookmark: _GoBack]New Urban Arts also gets in-kind supports that can be considered leveraged resources. Our Volunteer Artist Mentors give an incredible amount of time and the small stipends they get are, at best, a modest gift. Based on the market value of volunteer time, we estimate that the in-kind value of all our Artist Mentors at over $100,000 annually.[footnoteRef:20] Similarly, we have ongoing partnerships with Rhode Island College and Brown, who provide us with interns, including the Studio Advocate. [20:  “The Value of Volunteer Time,” Independent  Sector, 2016.
independentsector.org/resource/the-value-of-volunteer-time/] 


As of April, 2017, Central has earmarked $89,359.00 of its Title I funds for the Expansion Program. Additionally, Central will leverage its relationship with City Year in support of the 21st CCLC programming. This includes, but is not limited to, having City Year AmeriCorps members support the delivery of 21st CCLC programs. In addition, Central is offering in-kind services such as office space, office supplies, copying, administrative assistance, class space, communications tools, and teacher time, and all school technology will be made available to program.

Lastly TAPA has pledged to make one of their teachers an official liaison, directly supporting students’ involvement in the Advanced Arts Program and connecting it to the school day.

10. BUDGET NARRATIVE
Our proposed budget reflects the design process that New Urban Arts went through with Central High School. The majority of the funds are for staffing, including a large amount to support the salary of our Director of Programs/21st CCLC Director. Stabilizing this position is a vital use of 21st CCLC funds because no other staff person is more important to the quality and efficacy of our programs.

At the Advanced Arts Program at New Urban Arts, this grant will support our Youth Programs Manager (who will oversee daily program operations for the program), our A Life After School Coordinator, and three new part-time positions. We are introducing a new Youth Engagement Associate position as an assistant to the Youth Programs Manager because the Youth Programs Manager will have more responsibilities and less support from her supervisor, who will be busy overseeing two sites. We’ve also added a Resident Artist Mentor in Sewing and a Resident Studio Study Buddy. These new staff roles reflect the fact that, since reopening after renovations in the fall of 2016, New Urban Arts has had higher enrollment and attendance in our afterschool program. Students are also spread out over a wider area and are more interested than ever in sewing and fashion. The addition of a Resident Studio Study Buddy reflects our desire to better support students academically and communicate better with school staff about students’ needs.

In addition, $3,600 of this 21st CCLC grant supports the stipends of 9 of the 25 students in New Urban Arts summer program. We are using leveraged funds to pay for the other 16. Though small, student stipends for summer program are among our most important program expenses because they help us engage low-income students when they are most at risk of falling behind academically and engaging in risky behaviors. They keep students from having to choose between a learning experience and a possibly fruitless search for menial summer employment. Additional budget items for the Advanced Arts Program at New Urban Arts include: postage and printing (exhibition postcards, registration materials, and letters home to parents); staff professional development, transportation, and art materials, which can cost nearly $100 per student per month for regular attendees.

The largest item in the grant budget is the Central Expansion Program Site Director. This position will direct the operations of all programing at the Central Expansion. Working with Central’s administration, we budgeted this position at $60,000, which will attract a candidate who can build a new program while being accountable to two institutions, manage a large budget, negotiate partnerships, and supervise many afterschool staff, including teachers. The second biggest expenditure in the budget is for the Central Director to hire and contract with after-school providers, including teachers and external partners. Other expenditures at the Central Expansion are for program supplies and transportation. Altogether, these items represent $140,000 of the total budget that will be spent on programs at the Central Expansion.

As the narrative and organizational chart make clear, New Urban Arts’ administrative staff will also spend time supporting the Central Expansion. This includes the Executive Director, the Director of Programs and the Finance and Operations Manager, who oversees 21st CCLC financial reporting. Assuming that half of the administrative staffing costs in the budget will go to the Central Expansion, the total programmatic and administrative investment in the Central Expansion is about $160,000, leaving $100,000 total for program and administrative costs for the Advanced Arts Program at New Urban Arts. This split of funds, which favors the Expansion at Central, is sensible because of the effort that it will take to create a new program and because Central students face some of the biggest challenges. As mentioned in “Leveraged Resources,” the remainder of the Central Expansion will be funded through Title I funds.
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